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Forward-Looking Statements 
and Non-IFRS Financial Measures 
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Certain information included in this presentation is forward-looking, within the meaning of applicable Canadian securities laws. Forward-

looking information includes, without limitation, statements regarding the future financial position, business strategy, market conditions, 

budgets, litigation, projected costs, capital expenditures, financial results, adjusted operating cash flow, EBITDA from operations, 

expected EBITDA from operations, taxes and plans and objectives of or involving Superior and Superior Plus LP. Forward-looking 

information in this presentation includes but is not limited to, consolidated and business segment outlooks, expected AOCF, expected 

AOCF per share, business strategy and objectives, future capital expenditures, future economic conditions, future dividend payments, 

dividend strategy, future cash flows, anticipated taxes, benefits and synergies resulting from corporate and asset acquisitions, 

commodity prices and costs, expected life of facilities, and statements regarding the future financial position of Superior and Superior 

Plus LP. 

 

Forward-looking information is based on various assumptions that Superior believes to be reasonable. Those assumptions are based on 

information currently available to Superior, including information obtained from third party industry analysts and other third party sources 

concerning the historic performance of Superior's businesses, anticipated financial performance, current business and economic trends, 

and the other assumptions set forth under the ñOutlookò sections contained in Superiorôs 2011 Third Quarter MD&A. Readers are 

cautioned that the preceding list of assumptions is not exhaustive. 

 

By their very nature, forward-looking information involve inherent risks and uncertainties, both general and specific, and risks that 

predictions, forecasts, projections and other forward-looking information will not be achieved or that expectations will prove to be correct, 

some of which are described in this presentation and in the 2011 Third Quarter MD&A. Such forward-looking information necessarily 

involves known and unknown risks and uncertainties, which may cause Superior's or Superior Plus LP's actual performance and 

financial results in future periods to differ materially from any projections of future performance or results expressed or implied by such 

forward-looking information. We caution readers not to place undue reliance on this information as a number of important factors could 

cause the actual results to differ materially from the beliefs, plans, objectives, expectations and anticipations, estimates and intentions 

expressed in such forward-looking information. These risks and uncertainties include but are not limited to the risks referred to in 

Superior's 2010 Annual Information Form under the heading ñRisk Factorsò. 

 

When relying on our forward-looking information to make decisions with respect to Superior, investors and others should carefully 

consider the foregoing factors and other uncertainties and potential events. Any forward-looking information is made as of the date of this 

presentation and, except as required by law, Superior does not undertake any obligation to publicly update or revise such information to 

reflect new information, subsequent or otherwise. All dollar amounts are in Canadian dollars unless otherwise noted. The forward-

looking statements contained in this presentation are expressly qualified by this cautionary statement. 



Business Overview 
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üSuperior Plus ï óThree Businesses ï ONE Investmentô 
üEnergy Services  

üSpecialty Chemicals  

üConstruction Products Distribution  

üHigh-yielding corporation ï Converted December 31, 2008 

üFocused on improving efficiency and organic growth 
generation 

üAttractive acquisition and geographic/market expansion 
opportunities in all three businesses 

üNorth American focused with 4,800 employees 



Corporation Structure 
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EBITDA From Operations  

$26.4 million 

11%

2010 2011
(1) 

5 

Energy Services 

Specialty Chemicals 

Construction Products Distribution 

$20.0 million

 8%

$135.0 million 

50%$112.5  million 

42%

(1)

 Based on midpoint of 2011 Financial Outlook 
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46% 

$101.5 million 
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Energy Services - Overview 

üCanadian propane distribution 

üCanadaôs largest retail supplier of propane 

üFull service offering 

üU.S. Northeast refined fuels 

üSignificant heating oil, propane and distillates  
platform in the Northeastern U.S. 

üFull service offering 

üSupply and portfolio management 

üLeading natural gas liquids marketing company with potential  
to add the Northeastern U.S. to its portfolio  

üFixed-Price Energy Services 

üLeading Canadian energy marketer offering natural gas  
and electricity plans to commercial customers in Ontario, 
Quebec and British Columbia 6 

 

 



Energy Services Diversification 
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Based on gross profit by business for the twelve-month period ended December 31, 2010 

Ψ¢ƘŜ 9ƴŜǊƎȅ {ŜǊǾƛŎŜǎ ōǳǎƛƴŜǎǎ ƛǎ ǿŜƭƭ ŘƛǾŜǊǎƛŦƛŜŘ ŀŎǊƻǎǎ 
various geographic and end-ǳǎŜ ƳŀǊƪŜǘǎΩ 

7%
4%

49%

10%

30%

Canadian Propane Distribution 

Fixed-Price Energy Services 

Wholesale Supply Management 

U.S. Refined Fuels 

Other Services 



Energy Services Opportunities 

Canadian Propane  
ü Customer Growth Initiatives 

üContinued focus on sales and marketing to attract  

and retain customers 

üBuild and execute on a plan to leverage our safety expertise 

üTarget existing customers and further penetrate with  

service offerings 

ü Productivity Improvement Opportunities 

ü Integration of ERP upgrade, web-based customer service 

applications and other technology improvements 

üAbility to pay and update customer accounts on-line 

ü Supply optimization - Leverage and diversify current storage locations 

and supply relationships to expand market presence 
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U.S. Refined Fuels  
üPursue propane and propane service expansion 

opportunities across all markets in the Northeastern U.S. 

üCross-selling opportunities in conjunction with the Fixed-
Price Energy Services business (electricity and natural 
gas) offerings to be introduced to existing customer base 

üContinue to improve cost structure by identifying back- 
office synergies and productivity improvements 

üU.S. industry consolidation opportunities  

üPotential small tuck-in acquisitions in highly fragmented  
N.E. heating oil market 
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Energy Services Opportunities 



 

üCustomer conservation continues due to economic 
uncertainty, high commodity prices and improved energy 
efficiency 

ü Industrial/oilfield propane demand continues to be strong 
in Canada 

üU.S. Northeast heating oil demand continues to decline 
but propane and commercial volumes are growing 

10 

 
 

10 

Energy Services Fundamentals 



Specialty Chemicals - Overview 

üManufacturer and supplier of specialty chemicals 

and provider of technology related services 

üSecond-largest producer of sodium chlorate in  

North America and Worldwide with an estimated 

production capacity of 26% and 15%, respectively 

üThird largest producer of Potassium Chloralkali 

products in North America. Successful startup of  

Port Edwards, Wisconsin facility in Q4 2009 ï 

Facility is operating at or above design expectations 

üNine manufacturing facilities 

üApproximately 500 employees 
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Specialty Chemicals Opportunities 

üContinue to optimize existing chemical facilities  

üChlorate industry consolidation 

üExploring international expansion opportunities  

ü Leverage chlorine dioxide technology 

ü Leverage strategic partnerships e.g. South America 

üPort Edwards KOH expansion opportunities 

üUse Port Edwards facility expansion to attract 

ECU customers to adjacent land (60 acres) 

üAdditional opportunities to expand into other 

product lines 
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Specialty Chemicals ς Market 
Fundamentals 
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üChlorate 

ü Pulp mills running at high utilization rates ï chlorate market is tight 

ü Some recent softness in pulp markets 

ü Chlorate pricing will benefits from contract renewals 

üChloralkali 

ü 2011 operating rates in the mid-80ôs 

ü Demand remains strong 

üOil field 

üExport markets ï supported by weak US dollar 

üLow natural gas prices 

ü Chinese energy shortages 



Construction Products Distribution - Overview 
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üLeading distributor of Specialty Walls and Ceilings 
Products (ñGSDò) and Commercial and Industrial 
Insulation in Canada and the U.S. (ñC&Iò) 

üEnd-Use Markets 

üCommercial 

üResidential 

ü Industrial 

üProductivity partner with installing contractors providing  
value-added stock & scatter delivery and insulation 
fabrication services 

ü118 distribution centers, including 14 fabrication facilities, 
across 8 provinces and 31 states 

üApproximately 1,450 employees 

 



End-Use Market Diversification 
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28%

16%41%

15%

Commercial ï New 

Residential 

Industrial 

Commercial ï Renovation 

óThe Construction Products Distribution business is diversified 

across geographic and end -use marketsô 

% based on 2010 Revenue by Segment 



Improvement Opportunities 

üProduct line expansion: 
üFull walls and ceilings expansion in architectural ceiling 

locations 

üC+I insulation in walls and ceilings locations 

üEvaluating new products line i.e roofing supply 

üGeographic growth and consolidation: 
üGreenfield opportunities 

üSelective acquisitions 

ü International sales sourced from North American facilities 

üBusiness positioned for end-use market recovery 

üSignificant leverage to economic recovery 
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ü North American commercial renovation market showing 

modest signs of improvement in 2011  

ü Industrial business ï modest growth in 2011  

ü Housing starts in Canada remain stable ï supported by 

demographic demand levels, better housing market 

ü U.S. new housing  stabilized at +/- 600,000 starts with 

expected growth to respond to household formations 

ü Low gypsum and insulation capacity utilization = low pricing 

leverage, gypsum increase January, 2012 

üOngoing U.S. economic weakness continues to present 

challenges 
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CPD Market Fundamentals 
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2011 and 2012 Financial Outlook 
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(1) Superiorôs 2010 and 2011Financial Outlook is as provided in Superiorôs 2010 third quarter MD&A 
(2) The assumptions, definitions, and risk factors relating to the Financial Outlook are discussed in Superiorôs 2010 third quarter MD&A 

            2011             2012 

Energy Services 125-145 - 

Specialty Chemicals 105-120 - 

Construction Products Distribution 15-25 - 

Adjusted Operating Cash Flow per share (1)(2) $1.55-$1.90 $1.55-$1.90 

ü 2011 financial outlook has been maintained since the first quarter of 2011 

ü 2012 financial outlook provided on a consolidated basis only at AOCF per 
share of $1.55 to $1.90 

ü 2012 financial outlook assumes 2012 business conditions are similar to 2011 

 



ü Dividend reduced to $0.05 per share per month effective November 
2011 to accelerate debt repayment plan 

ü Objective to reduce total debt to EBITDA to 3.5Xôs to 4.0Xôs 

üAs at December 31, 2010, total debt at 6.0Xôs and senior at 2.6Xôs 

üReduced at September 30, 2011 to total debt at 5.2Xôs and senior at 
2.1Xôs 

ü Reduced leverage is due to improved EBITDA and lower debt levels 

ü Ongoing reduction in leverage will come from: 

ü Cash flow in excess of dividends and capital anticipated to be 

approximately $70 to $75 million 

ü Improved EBITDA with organic business growth 

ü Finance tuck-in acquisitions and growth capital primarily with equity 
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Debt Management 



Debt Management Continued 
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(all amounts per share unless otherwise indicated)  
             

2012 financial outlook AOCF per share ï midpoint $1.72 

Maintenance capital expenditures (0.20) 

Capital lease obligation repayments (0.15) 

Cash flow before growth capital  $1.37 

Port Edwardôs 2012 one-time environmental (0.10) 

Other growth capital expenditures (0.10) 

Proceeds from dividend reinvestment 0.10 

2012 estimated free cash flow $1.27 

Dividends (annualized) (0.60) 

Cash flow available for debt repayment per share 0.67 

Cash flow available for debt repayment (million of dollars)  $74.0 

Dividend per share (annualized) $0.60 

Calculated payout ratio before growth capital  44% 

Calculated payout ratio before after all capital (net of DRIP)  47% 



 

Term Debt Repayment Profile  

As at September 30, 2011  
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($ million)  

(Note 1) Reflects the redemption of $75 million and $50 million 2012  Debentures on November 7, 2011   

              and December 15, 2011 

(Note 2) Syndicated Credit Facility excludes $32.9 million in Letters of Credit 

 



üSuperiorôs maturity schedule is being actively managed 

ü 2012 Debenture maturity ï remaining obligation of $50 million to be 
redeemed during 2012 in normal course. Superior redeemed $75 million 
in November and an additional $50 million in December 2011 

ü Early redemption is prudent management of refinancing risk and debt 
maturity schedule in light of capital markets volatility 

ü Outside of the 2012 Debentures the next material maturities are: 

üU.S. Notes (2011 through 2016), US$30 million to US$32 million per year 

ü2014 Syndicated Credit Facility 

ü2014  $69 million of Convertible Debentures (callable at par effective August 
31, 2013) 

ü2015 $75 million of Convertible Debentures (callable at par November 1, 
2010) 

ü As at November 29, 2011, Superior maintained unutilized 
capacity of over $200 million on its syndicated credit facility 
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Corporate ς Financial Position 



Credit Rating Summary 
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DBRS
Corporate Reporting BB (high) Stable

Senior Secured BB (high) Stable

Senior Unsecured BB (low) Stable

S&P
Corporate Rating BB Stable

Senior Secured BB (+)

Senior Unsecured BB (-)

Credit Ratios as at September 30, 2011

Consolidated Secured/EBITDA ratio (1) 2.1X

Total Debt/EBITDA ratio (1)(2)
5.2X

(1) As calculated in accordance with Superior's various credit agreements
(2) Includes convertible unsecured subordinated debentures which are not included in 

    Superior's various credit facilities



Financial Summary  
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üFocused debt reduction plan 

üBusinesses are performing to expectations 

üAsset and cash flow diversification 

üWell positioned for the U.S. economic recovery - CPD 

üExcellent opportunities in all of the business segments 
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Questions & Answers   

Suite 1400, 840 ï 7 Avenue S.W.  

Calgary, Alberta  T2P 3G2  

Tel: 403 -218 -2970  

Fax: 403 -218 -2973  

Toll Free: 1 -866 -490 -7587  

www.superiorplus.com  


